Lark Street BID Board Meeting Minutes

March 28, 2006 

Attendance:  Michael Bergan, Maude Baum, Nilda Coffey, Rob Curry, John DeJohn, Jeff Gordon, Elissa Halloran, Brad Junco, Blair Maddy, Joseph Rabito, Bruce Wasserman 
Guests: Jeffrey Gritsavage, Marcel Kacani, Matt Montesano (APD), Fredd Brewer, and Lindsay Cahill.

The meeting convened at 5:32 PM.

The President declared that a quorum was present.

Mike Bergan motioned to accept the amended January 31 minutes held over from February 28 board meeting.   John DeJohn seconded the motion; all board members were in favor.  
Joseph Rabito motioned to amend the February 28 board meeting minutes to not include business from the executive session and approve.  Jeff Gordon seconded the motion; all board members were in favor.  
CDTA Presentation
· CDTA representatives were unavailable to make the presentation at the meeting.  The presentation has been deferred until next board meeting.  
Financial Report

·  A 2006 YTD financial report with an end of year projection was reviewed.    Nilda Coffey stated that she will work along with the Lark Street BID staff develop a different format for the financial reports that would be easier to read and understand.  
· The end of year projection for taxes, unemployment insurance, heath insurance, and workers comp. insurance is projected to be over budget.  

· A concern was raised regarding sponsorships to cover the cost of redeveloping the LARKfest Family Zone.  The total cost for the Family Zone would be $5,915.  Rob Curry stated that he has some funding available from a Department of Health grant.  Sponsorship materials targeting the Family Zone can be restructured to help cover the rest of the cost. Joseph Rabito motioned to approve the cost of redeveloping the Family Zone.  John DeJohn seconded the motion; all board members were in favor.  
BID Director’s Report
· A list of LARKfest sponsorships were provided, totaling to $32,500.  John DeJohn presented a LARKfest sponsorship proposal from DeCrescente Distributing Co., committing $11,000 to 2006 LARKfest.  John DeJohn proposed that he can ask DeCrescente Distributing Co. to sponsor 2006 Art on Lark for $5,000, show commitment to the neighborhood, and then the board will consider the $11,000 sponsorship for 2007 LARKfest.   
· ALDC has approved to make significant repairs within 245 Lark Street, and began working on the repairs Saturday, March 25.  The boiler repair has been incomplete as per our contract with Downtown Services.  The contractor never returned to install a chimney liner.  Several attempts by the Lark Street BID staff to contact the contractor and set up a time for the completion of the project were made.  The contractor never returned any of the phone calls.   Since the work has been incomplete, the contractor never received $2,500.  ALDC has agreed to complete the project.  The board advised the Lark Street BID staff to document every attempt that will be made to contact the contractor.  
· 5 Art on Lark poster designs were presented to the board for their feedback regarding the best poster design for 2006 Art on Lark.  A sub committee, made up of Maude Baum and Elissa Halloran were determined to decide the winning poster.  

Review of action to support BZA application for Lionheart

· Some concerns regarding the support letter for an expansion of Lionheart were raised since last board meeting. Blair Maddy suggested that the Lark Street BID provide a support letter for the expansion based on the condition that the upstairs lounge comply with the Lark Street BID's adopted policy of operating hours for establishments serving alcohol (closing at 2am on the weekdays, and 3am on the weekends).  Rob Curry motioned to accept the resolution.  John DeJohn seconded the motion; all present board members were in favor.  
Nominating Committee Report

· Jeffrey Gritsavage, a residential property owner interested in filling a class B slot on the board of directors introduced himself to the board.
· Blair Maddy reported that there are 5 slots open for election at the 2006 Annual Meeting, all of which have nominees:
· Class A- 3 open seats for Commercial Property Owners.  Nominees included Rob Curry, Bruce Wasserman, Jerry Aumand, Jim Linan
· Class B – 1 open seat for Residential Property Owner.  Nominee includes Jeffrey Gritsavage
· Class D – 1 open seat for a Residential Tenant.  Nominee includes Brienne Fretto.  
· Notices of the Annual Meeting will be mailed to the Lark Street BID members next week, with information on how and when members can make nominations.  Lark Street BID staff will flyer residential tenant buildings with information about the Annual Meeting to reach all of our members.  
Other Business
· Marcel Kacani was present, on the behalf of Kostandin Kacani, to discuss opening a juice bar at 298 Lark Street.  The plan for the juice bar would be to serve organic vegetables and fruit juices and salads.  Small café tables would be available.  No cooking will be done on the premise and take out will be available.  Marcel Kacani asked for a letter of support from the Lark Street BID.  Rob Curry motioned to support the application.  Maude Baum seconded the motion; all present board members were in favor.  
· Mike Bergan presented an amended version of the Street Maintenance Policy (included in the board packets) for the board to review.  He also passed out copies of a Business Resource Guide with contact information for new businesses opening within the district.  Any feedback regarding the policy and guide should be submitted to Mike Bergan.   
· Joseph Rabito stated that he would like someone from the ALDC staff to do a 10 minute presentation on the Park South Redevelopment Project, to keep the board members informed and engaged in the project.  
· Joseph Rabito has established a counsel to interpret the Public Authority Law for the Lark Street BID Board of Directors.
· A resolution to increase Fredd Brewers salary to $30,000 and Lindsay Cahills to $28,000; both retroactive to January 1st, 2006 was motioned by Rob Curry.  Blair Maddy seconded the motion; all present board members were in favor.
· A resolution to thank Mike Bergan for his continual hard work and commitment as the BID Board President was motioned by Joseph Rabito.  Blair Maddy seconded the motion; all present board members were in favor.  
The meeting was adjourned at 7:15pm
